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Independent Auditors’ Report

To the Board of Directors
ReadyKids, Inc.
Charlottesville, Virginia

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of ReadyKids, Inc. (a nonprofit organization), which
comprise the statement of financial position as of June 30, 2025, and the related statements of activities,
functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of
ReadyKids, Inc. as of June 30, 2025, and the changes in its net assets and its cash flows for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of ReadyKids, Inc. and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about ReadyKids, Inc.’s ability to continue as
a going concern within one year after the date that the financial statements are available to be issued.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of ReadyKids, Inc.’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about ReadyKids, Inc.’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited the ReadyKids, Inc. 2024 financial statements, and we expressed an unmodified
audit opinion on those audited financial statements in our report dated November 5, 2024. In our opinion,
the summarized comparative information presented herein as of and for the year ended June 30, 2024 is
consistent, in all material respects, with the audited financial statements from which it has been derived.



Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying supplementary information on pages 19 and 20 and schedule of expenditures of federal
awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, are presented for purposes of
additional analysis and are not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
supplementary information and the schedule of expenditures of federal awards are fairly stated, in all material
respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 5, 2026,
on our consideration of ReadyKids, Inc.’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report solely is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
ReadyKids, Inc.’s internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering ReadyKids, Inc.’s
internal control over financial reporting and compliance.

Z&mn,, Emw(Co’x//deoc&éd/

Charlottesville, Virginia
February 5, 2026
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READYKIDS, INC.

Statement of Financial Position
At June 30, 2025
(With Comparative Totals for 2024)

2025 2024
Assets:
Current assets:
Cash and cash equivalents S 847,561 S 793,436
Accounts and grants receivable, (net of allowance
for uncollectibles of $2,140 and $3,697) 111,792 297,656
Investments 1,337,601 -
Prepaid expenses 60,592 87,804
Total current assets S 2,357,546 S 1,178,896
Property and equipment:
Construction in progress S 4,824 §$ -
Land, buildings and equipment, (net of accumulated
depreciation of $1,062,680 and $948,666) 3,220,533 3,334,318
Total property and equipment S 3,225,357 S 3,334,318
Other assets:
Beneficial interest in agency fund held by third party S - S 1,564,856
Total other assets S - S 1,564,856
Total assets S 5,582,903 S 6,078,070
Liabilities:
Current liabilities:
Accounts payable S 34,445 S 36,838
Accrued expenses 52,956 63,953
Compensated absences 53,360 47,307
Total current liabilities S 140,761 S 148,098
Total liabilities S 140,761 S 148,098
Net Assets:
Net assets without donor restrictions:
Undesignated S 1,962,389 S 582,519
Designated for long-term purposes - 1,564,856
Property and equipment 3,225,357 3,334,318
Total net assets without donor restrictions S 5,187,746 S 5,481,693
Net assets with donor restrictions 254,396 448,279
Total net assets S 5,442,142 § 5,929,972
Total liabilities and net assets S 5,582,903 §$ 6,078,070

The accompanying notes to the financial statements are an integral part of this statement.



READYKIDS, INC.

Statement of Activities
Year Ended June 30, 2025
(With Comparative Totals for 2024)

Revenues, gains and other support:
Federal grants
State grants
Local grants
United Way, Thomas Jefferson Area
Contract service revenues
Special events
Contributions
Investment income
Investment gains (losses)
Gain or loss on sale of assets
Other
Net assets released from restrictions:
Satisfaction of program requirements

Total revenues, gains and other support

Expenses:

Program services:
Teen counseling
Growing minds
Healthy families
ReadySteps
Community Engagement
Youth Counseling
Others

Total program services

Supporting services:
Management and general
Fundraising

Total supporting services

Total expenses

Change in net assets
Net assets, beginning of year

Net assets, end of year

Without Donor With Donor Total

Restrictions Restrictions 2025 2024
S - S 1,150,136 S 1,150,136 S 822,449
- 88,178 88,178 335,209
- 238,430 238,430 231,486
- - - 50,000
- - - 12,500
19,789 - 19,789 9,365
792,772 782,497 1,575,269 1,746,146
25,697 - 25,697 134,647
105,400 - 105,400 22,444
(23,113) (23,113) -
35,896 24,118 60,014 9,949
2,477,242 (2,477,242) - -
S 3,433,683 S (193,883) S 3,239,800 S 3,374,195
S 258,911 $ - S 258,911 S 229,713
482,995 - 482,995 408,937
951,239 - 951,239 755,228
346,062 - 346,062 281,591
177,483 - 177,483 904,915
973,115 - 973,115 -
76,623 - 76,623 291,586
S 3,266,428 S - S 3,266,428 S 2,871,970
S 136,743 S - S 136,743 S 172,991
324,459 - 324,459 244,288
S 461,202 S - S 461,202 S 417,279
S 3,727,630 S - S 3,727,630 $ 3,289,249
S (293,947) S (193,883) S (487,830) S 84,946
5,481,693 448,279 5,929,972 5,845,026
S 5,187,746 S 254,396 S 5,442,142 S 5,929,972

The accompanying notes to the financial statements are an integral part of this statement.



READYKIDS, INC. Page 1 of 2

Statement of Functional Expenses
Year Ended June 30, 2025
(With Comparative Totals for 2024)

Program Services

Teen Growing Healthy Community Youth
Counseling Minds Families ReadySteps Engagement  Counseling
Salaries and Related Benefits:
Salaries S 189,422 $§ 358,609 S 656,037 S 249,406 S 121,592 S 700,138
Payroll taxes 31,155 45,239 114,472 46,360 22,409 116,449
Employee benefits 13,394 26,550 48,243 18,978 9,225 53,057

Total salaries and related benefits S 233,971 S 430,398 $ 818,752 S 314,744 S 153,226 S 869,644

Conferences 1,112 1,117 5,365 656 21 8,017
Insurance 1,683 4,721 5,708 2,356 1,639 10,773
Membership dues 1,364 660 16,471 1,603 450 1,244
Utilities 636 2,183 2,685 882 532 3,831
Office and postage 248 989 1,568 799 253 1,371
Professional and accounting fees 1,571 4,364 7,061 2,923 1,455 13,902
Program costs 315 4,526 22,260 1,774 9,754 11,717
Printing 107 1,159 383 460 214 487
Facilities management 1,573 4,719 5,072 2,198 1,271 9,940
Equipment - 1,914 3,574 - - -
Repairs/maintenance 238 52 287 199 17 75
Rent - - 3,600 500 - -
Staff development 1,415 4,327 5,523 1,969 1,914 6,167
Telephone 1,299 1,695 3,259 1,639 911 3,943
Travel 4,691 4,017 16,485 729 5 556
Bank fees 137 410 524 182 137 593
Pass through to other programs - - - - - -
Refunds - - - - - -
Bad debt - - - - - -
Depreciation 8,551 15,744 32,662 12,449 5,684 30,855

Total expenses S 258911 S 482,995 S 951,239 S 346,062 S 177,483 S 973,115

The accompanying notes to the financial statements are an integral part of this statement.



READYKIDS, INC. Page 2 of 2
Statement of Functional Expenses
Year Ended June 30, 2025
(With Comparative Totals for 2024)
Program Services Supporting Services
Total Management 2025 2024
Others Programs and General Fundraising Total Total

Salaries and Related Benefits:

Salaries S 54,472$ 2,329,676 S 74,391 S 187,963 S 2,592,030 $ 2,237,138

Payroll taxes 4,657 380,741 11,908 28,242 420,891 168,360

Employee benefits 4,153 173,600 5,590 13,195 192,385 345,577

Total salaries and related benefits S 63,282S 2,884,017 S 91,889 S 229,400 S 3,205,306 S 2,751,075
Conferences 1,948 18,236 1,479 277 19,992 27,339
Insurance 1,010 27,890 4,171 2,000 34,061 31,695
Membership dues 110 21,902 3,951 10,801 36,654 27,611
Utilities 370 11,119 1,287 778 13,184 12,649
Office and postage 163 5,391 380 3,099 8,870 11,851
Professional and accounting fees 727 32,003 14,250 33,323 79,576 48,863
Program costs 355 50,701 2,787 19,644 73,132 107,164
Printing 343 3,153 1,297 4,787 9,237 16,311
Facilities management 938 25,711 3,649 1,896 31,256 32,239
Equipment - 5,488 4,292 200 9,980 10,146
Repairs/maintenance 9 877 6 23 906 5,111
Rent - 4,100 - - 4,100 450
Staff development 753 22,068 2,375 1,886 26,329 33,052
Telephone 868 13,614 1,162 653 15,429 13,721
Travel 3,261 29,744 - 189 29,933 21,782
Bank fees 68 2,051 2,973 3,097 8,121 9,709
Pass through to other programs - - 28 5,000 5,028 11,384
Refunds - - - - - 1,586
Bad debt - - (1,557) - (1,557) (260)
Depreciation 2,418 108,363 2,324 7,406 118,093 115,771

Total expenses S 76,623 S 3,266,428 S 136,743 S 324,459 S 3,727,630 S 3,289,249

The accompanying notes to the financial statements are an integral part of this statement.



READYKIDS, INC.

Statement of Cash Flows
Year Ended June 30, 2025

(With Comparative Totals for 2024)

Cash flows from operating activities:
Change in net assets
Adjustment to reconcile change in net assets
to net cash provided by (used for) operating activities:
Depreciation
Change in beneficial interest in agency fund
Loss on disposal of assets
Changes in:
Accounts and grants receivable
Contributions receivable
Prepaid expenses
Accounts payable
Accrued expenses
Compensated absences
Deferred revenue

Net cash provided by (used for) operating activities

Cash flows from investing activities:
Purchase of investments
Proceeds from beneficial interest in agency fund
Purchase of property and equipment

Net cash provided by (used for) investing activities
Net change in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

v Wun

$

2025 2024
(487,830) S 84,946
118,093 115,771
227,255 (258,700)

23,112 -
185,864 (2,705)
- 3,000
27,212 (18,898)
(2,393) 5,409
(10,997) 17,039
6,053 10,244
- (210,000)
86,369 S (253,894)

(1,337,601) $ -
1,337,601 -
(32,244) S (130,018)
(32,244) $ (130,018)
54,125 $ (383,912)
793,436 1,177,348
847,561 $ 793,436

The accompanying notes to the financial statements are an integral part of this statement.



READYKIDS, INC.

Notes to Financial Statements
At June 30, 2025

NOTE 1 - PURPOSE AND FUNDING:

Since 1921, ReadyKids, Inc. has been providing critical support to children and families in Charlottesville and
the five surrounding counties. With the mission of Promoting the Wellbeing of Kids through Counseling, Family
Support, and Early Learning Opportunities, ReadyKids, Inc. ensures kids are learning, healthy, and safe.

Funding for the Organization is provided in combination by private contributions and grants, local government
support, federal and state grants, the United Way and fees for service.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Basis of Accounting:

The financial statements of the Organization have been prepared on the accrual basis of accounting. Under
the accrual method, revenues are recognized in the period in which they are earned, while expenses are
recognized in the accounting period in which the related liability is incurred.

Financial Statement Presentation:

The Organization is required to report information regarding its financial position and activities according to
two classes of net assets based on the existence or absence of donor-imposed restrictions: net assets without
donor restrictions and net assets with donor restrictions.

Net assets without donor restrictions: Net assets that are not subject to donor-imposed stipulations. At
June 30, 2025, the Organization had net assets without donor restrictions of $5,187,746.

Net assets with donor restrictions: Net assets subject to donor-imposed stipulations that may or will be
met, either by actions of the Organization and/or the passage of time. When a restriction expires, net
assets with donor restrictions are reclassified to net assets without donor restrictions and reported in the
statement of activities as net assets released from restrictions. At June 30, 2025, the Organization had net
assets with donor restrictions of $254,396.

When a restriction expires, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statement of activities as net assets released from restrictions.



READYKIDS, INC.

Notes to Financial Statements
At June 30, 2025 (Continued)

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Property and Equipment:

Property, equipment and improvements to property are recorded at cost or, if donated, at fair value at the
date of donation. Depreciation is computed using the straight-line method over the estimated useful lives of
the assets. Buildings and improvements have an estimated useful life of thirty years and equipment has an
estimated useful life range from 3 to 10 years.

Equipment purchases are treated as expenditures in the program utilizing the equipment. With the exception
of expendable items, purchases in excess of $2,000 are capitalized.

Depreciation expense totaled $118,093 for the year ended June 30, 2025.

Use of Estimates:

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Compensated Absences:

The Organization records vacation leave liability for employees, not to exceed five days, 90 days after hiring.
Unused sick leave is not paid upon termination. The amount of the accrued vacation leave was $53,360 at
June 30, 2025.

Advertising Costs:

Advertising costs are expensed when incurred.

Revenue Recognition:

The Organization utilizes grant accounting for governmental grants received for specific programs. This
accounting recognizes grant revenue to the extent of grant expenditures paid. Grant revenues received but
not expended are reported as deferred revenue. Other revenues are recognized when earned.

10



READYKIDS, INC.

Notes to Financial Statements
At June 30, 2025 (Continued)

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Contributions:

Contributions are recognized when the donor makes a propose to give to the Organization that is, in
substance, unconditional. Contributions that are restricted by the donor are reported as increases in net
assets without donor restrictions if the restrictions expire in the fiscal year in which the contributions are
recognized. All other donor restricted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires because the contributed resources are spent in accordance with the
donor’s instructions or because of passage of time, net assets with donor restrictions are reclassified to net
assets without donor restrictions. In the absence of donor restrictions to the contrary, restrictions on
contributions of property or equipment or on assets restricted to acquiring property or equipment expire
when the property or equipment is placed in service.

Deferred Revenue:

Deferred revenue consists of grants awarded for projects and programs that have not started yet. Amounts
were received prior to the start of grant periods.

Comparative Totals:

Comparative totals are presented for information purposes only. The financial statements include certain prior
year summarized comparative information in total but not by net asset class. Such information does not
include sufficient detail to constitute a presentation in conformity with GAAP. Accordingly, such information
should be read in conjunction with the ReadyKid’s financial statements for the year ended June 30, 2024, from
which the summarized information was derived.

NOTE 3 - CASH AND CASH EQUIVALENTS:

For the purposes of reporting cash flows, cash and cash equivalents consists of cash on hand and in banks,
money market funds, certificates of deposit, and investments maturing in three months or less from the date
of acquisition.

All cash in banks are in federally insured accounts. The amount insured by the Federal Deposit Insurance

Corporation (FDIC) extends to $250,000 per entity. The Organization had no uninsured bank balance at June
30, 2025.

11



READYKIDS, INC.

Notes to Financial Statements
At June 30, 2025 (Continued)

NOTE 4 - ACCOUNTS AND GRANTS RECEIVABLE:

Accounts and grants receivable are recorded when the service has been performed or the grant period has
commenced.

Accounts and grants receivable consist of the following:

Commonwealth of Virginia DSS S 35,602
Child Development Resources 20,994
Family & Children's Trust Fund of VA 4,999
MIECHV Program 29,757
VFHY/STAR Kids 22,272
Others 308

Subtotal S 113,932
Less: Allowance for uncollectibles (2,140)
Net accounts and grants receivable S 111,792

There are no significant concentrations of credit risk arising from receivables. Receivables are written off
when they are deemed uncollectible by management. The allowance for uncollectibles is an estimate based
on the expected collection of receivables. Receivables are deemed delinquent when 60 or more days have
elapsed from the billing date.

NOTE 5 - PROPERTY AND EQUIPMENT:

Property and equipment consist of the following:

Land S 778,230
Construction in progress 4,824
Building and improvements 3,048,610
Equipment 56,718
Furniture and fixtures 243,297
Vehicles 156,358

Total S 4,288,037
Accumulated depreciation (1,062,680)
Net property and equipment S 3,225,357

12



READYKIDS, INC.

Notes to Financial Statements
At June 30, 2025 (Continued)

NOTE 6 - GRANTS:

The Organization received a significant portion of its revenue from various grants. The more significant grants
and the funding sources for the year are detailed below:

Year Ended
Program Funding Source June 30, 2025
Various Commonwealth of Virginia S 858,258
Various City of Charlottesville 211,243
Various County of Albemarle 77,187
Various Child Development Resources 283,464
NOTE 7 - INVESTMENT INCOME:
Included in investment income for the year ended June 30, 2025 are:
Year Ended
June 30, 2025
Interest income S 34,758
Income on beneficial interest in agency fund 19,587
Total investment income S 54,345
Investment expenses S (28,648)
Net investment income S 25,697

NOTE 8 - FUNCTIONAL ALLOCATION OF EXPENSES:

The Organization allocates shared expenses between the various programs and supporting services. These
shared expenses include secretarial and bookkeeping support services, rent, telephone, insurance and
equipment maintenance. Certain expenses are allocated among program and supporting services based on
direct allocation of expenses incurred; other expenses are allocated among program and supporting services
based on the time spent in the activity.

13



READYKIDS, INC.

Notes to Financial Statements
At June 30, 2025 (Continued)

NOTE 9 - RETIREMENT PLAN:

Prior to January 1, 1997, the Organization terminated its defined contribution retirement plan which covered a
small group of full-time, salaried employees. Employees may contribute to a tax sheltered annuity plan under
Section 403(b) of the Internal Revenue Code. A fixed match of 50% of elective deferrals per pay period applies
to regular compensation. The maximum amount of the fixed match per person is $600 for the plan year. A
discretionary match applies to loyalty incentive compensation. The amount of the discretionary match will be
determined by the employer. Match contributions to the plan totaled $37,813 for the year ended June 30,
2025. Employee contributions to the plan totaled $24,779 for the year ended June 30, 2025.

NOTE 10 - INCOME TAXES:

The Organization is a non-profit entity which is exempt from federal income taxes under Internal Revenue
Code Section 501(c)(3), and comparable state law.

NOTE 11 - COMMITMENTS AND CONTINGENCIES:

Federal programs in which the Organization participates may be subject to compliance testing by the funding
federal agency. Such compliance tests could result in disallowed expenses charged to the grant program. In
the opinion of management, any future disallowance of current grant program expenses, if any, would be
immaterial.

NOTE 12 - CONTRIBUTED SERVICES:

The Organization has received contributed services in the form of volunteers utilized for programs and various
repairs and maintenance activities. The value of these hours has not been recognized in the financial
statements.

14



READYKIDS, INC.

Notes to Financial Statements
At June 30, 2025 (Continued)

NOTE 13 — NET ASSETS WITH DONOR RESTRICTIONS:

Net assets were released from grantor restrictions by incurring expenditures satisfying the restricted purpose
of the grants.

Year Ended
June 30, 2025

Healthy Families S 748,393
Inside Out 152,940
Growing Minds 342,006
ReadySteps 284,499
Community Engagement 46,702
Star Kids 52,885
Youth Counseling 617,184
Management 108,165
Philanthropy 40,064
Teen Counseling 84,404

Total S 2,477,242

Net assets with donor restrictions as of June 30, 2025 consist of unexpended funds for the following:

Inside Out S 130,000
Reclass from UnA 10,003
Ready Steps 21,608
Management 32,785
Teen Counseling 60,000

Total S 254,396

NOTE 14 - BENEFICIAL INTEREST IN AGENCY FUND HELD BY THIRD PARTY:

The Organization is the beneficiary under a Designated Agency Fund Agreement with the Charlottesville Area
Community Foundation. The agency fund has been recorded in accordance with generally accepted
accounting principles which state that if a community foundation receives assets from a nonprofit
organization that specifies itself as the beneficiary, the transfer is not a contribution received by the
community foundation even if the variance power is explicitly stated in the gift instrument. The assets of the
fund are included in the Statement of Financial Position as a beneficial interest in agency fund held by third
party. Distributions are to be paid as the two organizations agree upon. In addition, the fund is charged a
quarterly administrative fee on the fund balance.

15



READYKIDS, INC.

Notes to Financial Statements
At June 30, 2025 (Continued)

NOTE 14 - BENEFICIAL INTEREST IN AGENCY FUND HELD BY THIRD PARTY: (CONTINUED)

The changes in the agency fund are as follows for the year ended June 30, 2024:

Beneficial interest - Beginning of year S 1,564,856
Change in value of beneficial interest:
Income returns 19,587
Gain (loss) on the fund 105,400
Contributions to the fund 11,550
Withdrawals from the fund (1,672,745)
Administrative fees (28,648)
Beneficial interest - End of year S -

NOTE 15 - DESIGNATED ASSETS:

The Board has designated its beneficial interest in agency fund held by the Charlottesville Area Community
Foundation for long-term purposes. These investments are designated as follows:

Endowment type purpose S 330,340
Jefferson fund - Board Endowment 1,007,261
Total S 1,337,601

NOTE 16 - FAIR VALUE MEASUREMENTS:

Fair value for investments are determined as the exchange price that would be received for an asset or paid to
transfer a liability (an exit price) in the principal or most advantageous market for the asset or liability in an
orderly transaction between market participants at the measurement date. The three-level fair value
hierarchy prioritizes the inputs used to measure fair value. This hierarchy requires entities to maximize the
use of observable inputs and minimize the use of unobservable inputs. The three levels of inputs to measure
fair value are as follows:

e level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities.
e Level 2 —Observable inputs other than quoted prices included in Level 1, such as quoted prices for similar
assets and liabilities in active markets; quoted prices for identical or similar assets and liabilities in

markets that are not active; or other inputs that are observable or can be corroborated by observable
market data.
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READYKIDS, INC.

Notes to Financial Statements
At June 30, 2025 (Continued)

NOTE 16 - FAIR VALUE MEASUREMENTS: (CONTINUED)

e Level 3 - Unobservable inputs that are supported by little or no market activity and that are significant to
the fair value of the assets or liabilities. This includes certain pricing models, discounted cash flow
methodologies and similar techniques that use significant unobservable inputs.

The Organization is providing the following information related to its investments:

Fair Value Measurements at Reporting Date Using

Quoted Prices in Significant Other Significant
Active Markets for Observable Unobservable
Identical Assets Inputs Inputs
(Level 1) (Level 2) (Level 3)
June 30, 2025
Money Market Mutual Funds S 1,337,601 $ 1,337,601 S - S -
Total S 1,337,601 S 1,337,601 $ - S -

During the year ended June 30, 2025, the Organization sold its beneficial interest in Charlottesville Area
Community Foundation's investment pool, and used the proceeds to purchase money market mutual funds.

Fair Value
Measurements
Using Significant
Unobservable Inputs
(Level 3)
Beneficial Interest
in Community

Foundation
Beginning Balance S 1,564,856
Total gains or losses (realized/unrealized)
included in changes in net assets 124,987
Investment expenses (28,648)
Withdrawals (1,672,745)
Contributions 11,550

Ending Balance S -
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READYKIDS, INC.

Notes to Financial Statements
At June 30, 2025 (Continued)

NOTE 17 — LIQUIDITY AND AVAILABILITY:

The Organization monitors its liquidity so that it can meet its operating needs and other contractual
commitments while maximizing the investment of its excess operating cash. The Organization has the
following financial assets that could readily be made available within one year of the statement of financial
position to fund expenses without limitations:

2025
Cash and cash equivalents S 847,561
Accounts receivable 111,792
Investments -
Total S 959,353

In addition to financial assets available to meet general expenditures over the year, the Organization
anticipates covering its general expenditures by collecting sufficient donations and other revenues and by
utilizing donor-restricted resources from current and prior years’ donations, as needed. The statement of cash
flows identifies the sources and uses of the Organization’s cash and shows positive cash of $86,369 for the
fiscal year ending June 30, 2025.

NOTE 18 - DATE OF MANAGEMENT REVIEW:

In preparing these financial statements, management of the Organization has evaluated events and
transactions for potential recognition or disclosure through February 5, 2026, the date the financial
statements were available to be issued.
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READYKIDS, INC.

Reconciliation of Statement of Functional Expenses to Grant Expenditures

Year Ended June 30, 2025
(With Comparative Totals for 2024)

Page 1 of 2

Salaries and Related Benefits:
Salaries
Payroll taxes
Employee benefits

Total salaries and related benefits

Conferences

Insurance

Membership dues

Utilities

Office and postage

Professional and accounting fees
Program costs

Printing

Facilities management
Equipment
Repairs/maintenance

Rent

Staff development

Telephone

Travel

Bank fees

Pass through to other programs
Refunds

Bad debt

Depreciation

Total statement of functional expenses
Add:
Grant expenditures netted for financial

statement purposes:
Property and equipment capitalized

Total grant expenditures

$

$

$

Program Services

Teen Growing Healthy Community Youth
Counseling Minds Families ReadySteps Engagement Counseling
189,422 S 358,609 $ 656,037 $ 249,406 $ 121,592 S 700,138
31,155 45,239 114,472 46,360 22,409 116,449
13,394 26,550 48,243 18,978 9,225 53,057
233,971 $ 430,398 $ 818,752 $ 314,744 $ 153,226 $ 869,644
1,112 1,117 5,365 656 21 8,017
1,683 4,721 5,708 2,356 1,639 10,773
1,364 660 16,471 1,603 450 1,244
636 2,183 2,685 882 532 3,831
248 989 1,568 799 253 1,371
1,571 4,364 7,061 2,923 1,455 13,902
315 4,526 22,260 1,774 9,754 11,717
107 1,159 383 460 214 487
1,573 4,719 5,072 2,198 1,271 9,940
- 1,914 3,574 - - -
238 52 287 199 17 75
- - 3,600 500 - -
1,415 4,327 5,523 1,969 1,914 6,167
1,299 1,695 3,259 1,639 911 3,943
4,691 4,017 16,485 729 5 556
137 410 524 182 137 593
8,551 15,744 32,662 12,449 5,684 30,855
258,911 $ 482,995 $ 951,239 S 346,062 $ 177,483 S 973,115
2,240 $ 4,178 $ 8,228 $ 2,993 $ 1,535 $ 8,417
261,151 $ 487,173 S 959,467 $ 349,055 $ 179,018 $ 981,532
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READYKIDS, INC. Page 2 of 2
Reconciliation of Statement of Functional Expenses to Grant Expenditures
Year Ended June 30, 2025
(With Comparative Totals for 2024)
Program Services Supporting Services
Total Management 2025 2024
Others Programs and General Fundraising Total Total

Salaries and Related Benefits:

Salaries S 54,472 S 2,329,676 S 74,391 S 187,963 S 2,592,030 S 2,237,138

Payroll taxes 4,657 380,741 11,908 28,242 420,891 168,360

Employee benefits 4,153 173,600 5,590 13,195 192,385 345,577

Total salaries and related benefits S 63,282 S 2,884,017 S 91,889 S 229,400 $ 3,205,306 $ 2,751,075
Conferences 1,948 18,236 1,479 277 19,992 27,339
Insurance 1,010 27,890 4,171 2,000 34,061 31,695
Membership dues 110 21,902 3,951 10,801 36,654 27,611
Utilities 370 11,119 1,287 778 13,184 12,649
Office and postage 163 5,391 380 3,099 8,870 11,851
Professional and accounting fees 727 32,003 14,250 33,323 79,576 48,863
Program costs 355 50,701 2,787 19,644 73,132 107,164
Printing 343 3,153 1,297 4,787 9,237 16,311
Facilities management 938 25,711 3,649 1,896 31,256 32,239
Equipment - 5,488 4,292 200 9,980 10,146
Repairs/maintenance 9 877 6 23 906 5,111
Rent - 4,100 - - 4,100 450
Staff development 753 22,068 2,375 1,886 26,329 33,052
Telephone 868 13,614 1,162 653 15,429 13,721
Travel 3,261 29,744 - 189 29,933 21,782
Bank fees 68 2,051 2,973 3,097 8,121 9,709
Pass through to other programs - - 28 5,000 5,028 11,384
Refunds - - - - - 1,586
Bad debt - - (1,557) - (1,557) (260)
Depreciation 2,418 108,363 2,324 7,406 118,093 115,771

Total statement of functional expenses S 76,623 S 3,266,428 S 136,743 S 324,459 § 3,727,630 S 3,289,249
Add:
Grant expenditures netted for financial

statement purposes:

Property and equipment capitalized S 663 S 28,254 S 1,183 $ 2,807 $ 32,244 S 32,160

Total grant expenditures S 77,286 S 3,294,682 S 137,926 S 327,266 $ 3,759,874 S 3,321,409
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{ R E ‘ ! ROBINSON, FARMER, COX ASSOCIATES, PLLC
—_— Certified Public Accountants
CPAs | CONSULTANTS
Independent Auditors’ Report on Internal Control over Financial Reporting and on

Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Directors
ReadyKids, Inc.
Charlottesville, Virginia

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of ReadyKids, Inc. (a nonprofit
organization), which comprise the statement of financial position as of June 30, 2025, and the related
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to
the financial statements, and have issued our report thereon dated February 5, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered ReadyKids, Inc.’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of ReadyKids, Inc.’s internal control. Accordingly, we do
not express an opinion on the effectiveness of ReadyKids, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses or significant
deficiencies may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether ReadyKids, Inc.’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the organization’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Zo{i/rwn/, Emw(Co’x//me&éd/

Charlottesville, Virginia
February 5, 2026
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{ R E‘ ! ROBINSON, FARMER, COX ASSOCIATES, PLLC
E—— Certified Public Accountants

CPAs | CONSULTANTS

Independent Auditors’ Report on Compliance for Each Major Program and on
Internal Control over Compliance Required by the Uniform Guidance

To the Board of Directors
ReadyKids, Inc.
Charlottesville, Virginia

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited ReadyKids, Inc.’s (a nonprofit organization) compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and
material effect on each of ReadyKids, Inc.’s major federal programs for the year ended June 30, 2025.
ReadyKids, Inc.’s major federal programs are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

In our opinion, ReadyKids, Inc. complied, in all material respects, with the compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs for the year ended
June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditors’ Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of ReadyKids, Inc. and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of ReadyKids, Inc.’s compliance
with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to
ReadyKids, Inc.’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on ReadyKids, Inc.’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about ReadyKids, Inc.’s compliance with the requirements of each
major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding ReadyKids, Inc.’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of ReadyKids, Inc.’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of ReadyKids, Inc.’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
a combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditors’
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

ZW, E;mw(Co’x/W

Charlottesville, Virginia
February 5, 2026
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READYKIDS, INC.

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2025

Federal
Assistance Pass-Through
Federal Grantor/Pass-Through Grantor/ Listing Grantor Federal
Program or Cluster Title Number Number Expenditures
Department of Health and Human Services:
Pass-through payments:
Virginia Department of Health:

Family Violence Prevention and Services 93.497 FAM-22-082-30 55,141

Temporary Assistance for Needy Families 93.558 FAM-24-072-23 195,102

Community-Based Child Abuse Prevention Grants 93.590 FAM-21-073-10 59,040

Child Care and Development Block Grant (CCDF Cluster) 93.575 ITSN-BLU-23 283,464

Maternal, Infant and Early Childhood Homevisiting Grant 93.870 705A210075-3 307,389
Total Department of Health and Human Services 900,136
Department of Housing and Urban Development:

Pass-through payments:
City of Charlottesville:

Community Development Block Grants/Entitlement Grants 14.218 Not available 50,000
Total Department of Housing and Urban Development 50,000
Department of Justice:

Pass-through payments:
Virginia Department of Criminal Justice Services:

Crime Victim Assistance 16.575 25-E4122VPS22 200,000
Total Department of Justice 200,000
Total Expenditures of Federal Awards 1,150,136

See accompanying notes to schedule of expenditures of federal awards.
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READYKIDS, INC.

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2025

NOTE A - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the schedule) includes the federal award activity of ReadyKids,
Inc. under programs of the federal government for the year ended June 30, 2025. The information in this schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the schedule
presents only a selected portion of the operations of ReadyKids, Inc., it is not intended and does not present the financial
position, changes in net assets, or cash flows of ReadyKids, Inc.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(1) Expenditures reported on the schedule are reported on the accrual basis of accounting. Such expenditures are recognized
following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or
are limited as to reimbursement.

(2) Pass-through entity identifying numbers are presented where available.

NOTE C - SUBRECIPIENT MONITORING
No awards were passed through to subrecipients.

NOTE D - INDIRECT COST RATE
ReadyKids, Inc. elected not to use the 15% de minimis cost rate.

NOTE E - RELATIONSHIP TO THE FINANCIAL STATEMENTS

Federal expenditures and revenues are reported in the Organization's financial statements as
follows:

Grant funding per Statement of Activities:
Federal grant revenues S 1,150,136

Total federal expenditures per the Schedule of Expenditures of Federal Awards S 1,150,136
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READYKIDS, INC.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

Section | - Summary of Auditors' Results

Financial Statements

Type of auditors' report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? Yes
Significant deficiency(ies) identified? Yes
Noncompliance material to financial statements noted? Yes

Federal Awards
Internal control over major programs:

Material weakness(es) identified? Yes

Significant deficiency(ies) identified? Yes

Type of auditors' report issued on compliance for major
programs: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR Section 200.516(a) ? Yes

Identification of major programs:

Assistance Listing

Numbers Name of Federal Program or Cluster
93.870 Maternal, Infant and Early Childhood Homevisiting Grant
Dollar threshold used to distinguish between type A and type B programs: $750,000
Auditee qualified as low-risk auditee? X Yes

Section II- Financial Statement Findings

No
None reported

No

No

None reported

No

No

None

Section lll-Federal Award Findings and Questioned Costs

None

Section IV - Status of Prior Year Audit Findings

There were no prior year audit findings.
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